
Grateful Leadership and 

The Power of Acknowledgment®

How to Engage, Motivate and Inspire

…and 

With Judith W. Umlas



Presentation Goal and 
Promise:
To identify techniques for creating a 
more positive and meaningful 
connection between you and the 
people you lead, and to improve 
your ability to develop a more 
rewarding and successful working 
environment. 

This event will become a catalyst 
for creating an immediate, positive 
change in your work life and for 
those with whom you work.



What is an 
Acknowledgment?

“Acknowledgment is a 
heartfelt and authentic 
communication that lets a 
person know their value 
to the organization and 
the importance of the 
contribution that they 
make.”

~Judith W Umlas



“Acknowledgment DOES NOT EXIST 

in our Finnish culture!” 



Grateful Leaders:

• See, recognize and express appreciation and gratitude for their peoples’ 
contributions;

• Acknowledge, support and engage their people profoundly;

• Want to know their employees and other stakeholders as people, not just 
workers





The Basis of the Promise –
The Five Cs
of Acknowledgment

1. Consciousness

2. Choice

3. Courage

4. Communications

5. Commitment



Animation of the 5 C’s of 
Acknowledgment: submission by 

El Camino College:

bit.ly/5Csvideo  

It’s not too late for you to enter! 
Contest ends: 9/9/19!

The Grateful Leadership 
Creativity Challenge!



Acknowledgment

RecognitionSimple Thanks

The Appreciation Paradigm



The 7 Principles 
of

Acknowledgment

A QUICK REVIEW! 



Why is 
Acknowledgment 

Important?

It gives both the giver and      
the receiver:

• Sense of self-worth

• Joy

• Purpose for living

• Sense of contribution

• Documented physical changes

• “Pay it forward” types of behavior

• Repair of the world – two people at 
a time!



Dr. Robert A. Emmons

World’s leading scientific expert 
on gratitude, professor of 
psychology at the University of 
California

“The Benefits of Gratitude”
• Reductions in perceived stress (28%) 

and depression (16%)

• 23% less stress hormones (cortisol)

• Reduction in dietary fat intake by 28%

• Reduced feelings of helplessness in 
88% of suicidal in-patients and 
increased levels of optimism in 94%

• 10% improvement in sleep quality in 
patients with chronic pain and 
insomnia

* From The Little Book of Gratitude, 2016



“…neurochemical cocktails” to enhance employee   
engagement and organizational performance.”

https://www.whartonhealthcare.org/the_neuroscience_of_gratitude

https://www.whartonhealthcare.org/the_neuroscience_of_gratitude


Gallup Organization Studies

59%

Typical Levels of Employee Engagement

According to Studies Done by the Gallup 
Organization:

http://www.gallup.com/poll/188144/employee-engagement-
stagnant-2015.aspx, accessed on 29September2016



Acknowledgment Survey

I have been recognized, praised or acknowledged 
for good work within the past:

• Week

• Month

• Year

• Not at all

*Adapted from Gallup Q12 Survey



I have recognized, praised or acknowledged 
someone else for good work within the past:

• Week

• Month

• Year

• Not at all

*Adapted from Gallup Q12 Survey

Acknowledgment Survey



Grateful 
Leadership On 

Demand 
Course Survey 

2015 - 2016



Disengagement costs dollars!



Business Impact 

• Gallup studies estimate U.S. 
productivity loss as a result of 
disengaged employees – $450 to 
$550 billion/year

• According to a Society for Human 
Resource Management (SHRM) 
Retention Practices Survey, the 
number one reason people leave 
their jobs is due to a “lack of 
appreciation.”  



What are YOUR 
excuses are for 
withholding 
acknowledgment?



Knock Your Socks Off Power of 
Acknowledgment™ Exercise

Think of a person you should, 
but don’t, acknowledge, or 
don’t acknowledge enough

• Why should he or she be 
acknowledged? Be specific!

• Role play a brief acknowledgment to 
that person with a partner. Be 
generous! Make it heartfelt! Now 
switch!

• Are you willing to deliver it to him or 
her? When? 



Go to www.GratefulLeadership.com
and join!

http://www.gratefulleadership.com/


https://www.youtube.com/watch?v=ThWYCNNEh_8

If one company can do it, we all can 
make it happen wherever we work!

https://www.youtube.com/watch?v=ThWYCNNEh_8


judy.umlas@iil.com

212-515-5154

Website: www.GratefulLeadership.com

Follow me on Twitter: POA_JudithUmlas

Like me on Facebook: 
www.facebook.com/GratefulLeadership

Recommend me on LinkedIn: Judith Umlas

Contact Judy Umlas:

http://www.gratefulleadership.com/
http://www.facebook.com/GratefulLeadership

